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PURPOSE

A year of Jteﬂt_e:;_tion, learning and dialogue to support governors
in living and leading the Lasallian mission.
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Our Lasallian Identity
Who are we and what is [
our mission?

o The story of St John Baptist |
de La Salle and our school

® The Lasallian Identity
Framework (LIF)

# QOur role as governors in
safeguarding and advancing
our Catholic Lasallian identity

Catholic Social Teaching

What does justice mean
in practice?
» Key principles of Catholic
Social Teaching
o The preferential option
for the poor
o Tackling disadvantage
and inequality
e [mplications for our strategic
priorities

Reflection and Evaluation
How are we living our mission?
¢ Reviewing impact and progress
e Using the LIF as a framework
for self-evaluation
¢ Listening to student and
staff voice
¢ Identifying priorities for the
next academic year
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Faith in Governance
Where is God in our decision

making?
e Prayer, discernment and .
reflection
e Gospel values in governance °
e Ethical leadership and .
moral purpose
o Creating a culture of faith, .

service and excellence

Quality Education for All

How do we enable excellence
and opportunity?
¢ A human and spiritual education
(LIF 6)
e Supporting aspiration and
achievement
e Ensuring an inclusive curriculum
e Governance oversight of
educational standards with
a Lasallian lens

Looking Forward
What kind of legacy do we want
to leave?

e Celebrating what has been
achieved

e Strategic priorities and mission
alignment

e Personal reflection as governors

e Renewal of commitment to the
Lasallian mission

People at the Heart

How do we ensure that every

person is valued?

Human dignity, inclusion
and equality

Supporting the most vulnerable

Understanding the needs
of our school community
How governance promotes
be longm g and opportunity

Stewardship and
Sustainability
How do we care for our
common home?

Care for creation and

environmental responsibility
e Sustainable decision making
¢ Linking Laudato Si' to our

Lasallian mission
Practical steps for our school

—— QOur Formation Journey

Hope and Discernment
How do we lead with
hope in challenging times?

# The meaning of Advent

* Hope, resilience and
transformation

¢ Listening and discernment in
a changing world

* Our responsibility to be signs
of hope for the school community
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Community and Partnership
How do we work together
for greater impact?

& Association in the Lasallian
tradition

* Working with staff, students,
parents and the wider community

* Collaboration with the wider
Lasallian family

& Strengthening our local and
global networks

FAITH
EDUCATION
SERVICE
COMMUNITY
HOPE

in our Hearts —
Forever”
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Encounter
A story, image or
experience

—— Faith in Action for a Brighter Tomorrow —— ,+,
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Understand Reflect Live
Explore meaning Discuss and share Consider practical
and make connections insights implications
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Lead
Take forward one
action or commitment

ONE FAMILY




